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Item 1.  Program Goals and Objectives: The goal of the Municipal Gardener, Level 1 Certificate of Achievement is to provide students the theoretical and practical skills required for entry level municipal garden jobs. Workers in these positions, and similar positions noted below, typically perform a variety of tasks, which may include any combination of the following: sod laying, mowing, trimming, planting, pruning, watering, fertilizing, digging, and raking.

Jobs this program leads to:
1. Landscaping and Groundskeeping

2. Entry level municipal garden positions

Program Learning Outcomes:

1. Demonstrate the following basic horticultural practices upon completion of this certificate: proper planting, pruning and routine maintenance for landscape plants.

Item 2.  Catalog Description
Those who earn the Municipal Gardener, Level 1 Certificate of Achievement will have the theoretical and practical skills required for entry-level municipal gardener positions. 

Enrolling in COPED 452A, the work experience course, is a requirement for this certificate. Students must secure 290 hours of paid or unpaid work in landscape horticulture. The minimum time for completion of this certificate is 2 semesters. Completion time will vary based on student preparation and the number of units completed per semester.

The Certificate of Achievement will be awarded upon satisfactory completion of all program requirements.

Item 3.  Program Requirements and Course Sequence
Program Requirements: Certificate of Achievement

	Course Number
	Course Title
	Units

	Major Core Courses

	LANHT 001
	Introduction to Landscape Horticulture With Lab (Day)


	3

	or
	
	

	LANHT 001E
	Introduction to Landscape Horticulture (Evening)
	3

	LANHT 026
	Pruning
	0.5

	COPED 452A
	Work Experience in Landscape Horticulture [First semester]
	2.5

	COPED 452A
	Work Experience in Landscape Horticulture [Second semester]
	3

	Select one (3 units)

	LANHT 012
	Weeds in the Urban Landscape
	3

	LANHT 013E
	Arboriculture (Evening)
	3

	LANHT 201
	Landscape Maintenance Practices
	3

	Total Units
	12


Recommended Course Sequence
The table below is for Certificate of Achievement and AA/AS Degrees. Add as many rows as necessary.

	Course Number
	Course Title
	Units

	1st Semester

	LANHT 001
	Introduction to Landscape Horticulture with a lab (day)


	3

	Or
	
	

	LANHT 001E
	Introduction to Landscape Horticulture (evening)
	3

	COPED 452A
	Occupational Work Experience in Landscape Horticulture
	3

	
	

	GE Course Requirements and Electives (if applicable)
	

	1st  Semester Units 
	6

	2nd Semester

	LANHT 012
	Weeds in the Urban Landscape
	3

	LANHT 026
	Pruning
	0.5

	COPED 452A
	Occupational Work Experience in Landscape Horticulture
	2.5

	
	

	2nd Semester Units 
	6


Item 4.  Master Planning

Municipal Gardener, Level 1 Certificate of Achievement aligns with the college’s mission: Merritt College puts students first. Through our rich educational programs, we foster a culture of equity and inclusion that empowers students to achieve their greatest potential and make meaningful contributions to their respective communities and our global society). This program empowers these students by providing the theoretical knowledge and skills to get work in entry level municipal gardener positions and for job advancements in municipal gardens - a field with large demand for workers. This program is also aligned with our district master plan and the state chancellor’s office in the following ways: 

1. Completion: We provide class offerings on weekends and in the evenings to ensure students, especially those holding down jobs, can complete the certificate in a timely manner.

2. Programs of Distinction: We are building programs of distinction – this Municipal Gardener, Level 1 Certificate of Achievement leads directly to jobs and job advancement.

3. Advance Student Access, Equity, and Success: Because this program and the courses required are relevant in today’s job market they lead directly to jobs, directly improving student success.

Item 5.  Enrollment and Completer Projections
	
	<2021-2022>
	<2022-2023>

	Course Department Number
	Course Title
	Annual # Sections
	Annual Enrollment Total
	Annual # Sections
	Annual

Enrollment Total

	LANHT 001
	Introduction to Landscape Horticulture (day)
	2
	55
	2
	59

	LANHT 001E
	Introduction to Landscape Horticulture (evening)
	2
	89
	3
	61

	LANHT 012
	Weeds in the Urban Landscape
	0 (not offered)
	0
	0 (not offered)
	0

	LANHT 026
	Pruning
	2
	71
	1
	49

	LANHT 452
	Occupational Work Experience in Landscape Horticulture
	0 (not offered)
	0
	0 (not offered)
	0


Item 6.  Place of Program in Curriculum/Similar Programs

a) Do any active inventory records need to be made inactive or changed in connection with the approval of the proposed program?  No.  

b) Does the program replace any existing program(s) on the college’s inventory?  Provide relevant details if this program is related to the termination or scaling down of another program(s). No.

c) What related programs are offered by the college?  There are no other programs like this one offered at the college.
Item 7.  Similar Programs at Other Colleges in Service Area

Describe all similar programs offered by colleges within commuting distance of the college, commonly known as the “college service area.”  A brief description of each program is required. Similarities and differences need to be described, and justification for a program of this type and in this region needs to be provided.
None.
Item 8. Transfer preparation information (Include only if transfer preparation is a component of the program)
N/A
REQUIRED DOCUMENTATION FOR CAREER EDUCATION PROGRAMS
Item 9. Current Labor Market Information and Analysis (see attached for full LMI data)
According to the Labor Market Analysis for Program Recommendation, Parks and Tree Services Occupations, Merritt College, Prepared by the San Francisco Bay Center of Excellence for Labor Market Research, April 2023, there is a labor market gap in the Bay region with 454 annual openings for the Parks and Tree Services occupational cluster. There are 60 annual (3-year average) awards for an annual undersupply of 394 students. In the East Bay Sub-Region, there is also a gap with 111 annual openings and 16 annual (3-year average) awards for an annual undersupply of 95 students.
Item 10. Merritt College Landscape Horticulture Advisory Committee Meeting Minutes, May 12, 2022, 4:00 – 6:00 pm 

Advisory Committee Membership 

• Alexis Davis, Landscape Architect

• Eric Folmer, Arborist, Tree Wolf

• Laura Hanson, Owner, Watershed Nursery

• Lori Palmquist, Irrigation Specialist, CID, CIC, CLIA, CLWM, QWEL Instructor, Irrigation

• Education, Consultation, and Design

• Gregory Tarver, Oakland City Public Works, Parks and Maintenance

• Ray Odeh, Senior Manager, Grounds & Horticulture, Oakland Zoo

• Troy Horton & Sasha Shankar Co-directors, Dig Deep Permaculture Farm

• Matthew Witmyre, Landscape Horticulture Adjunct Faculty

• Paul Cary, Student Representative Landscape Architecture

• Landscape Horticulture Faculty and Staff: Chris Grampp, Laura Forlin, Lawrence Lee, Nia Hill

Summary of recommendations:

Develop model Municipal Gardener Training program in coordination with Oakland Municipal Public Works Supervisors.

1. Program to ensure students exit with the required job skills needed for entry level Municipal Gardener positions in Oakland or other municipal gardens.

2. Program should ensure that students advance to the Municipal Gardener Level 2 Certificate of Achievement.

3. Program will emphasize practical applications and a balance between theoretical and practical
4. Program should emphasize workflow efficiency, hands-on training, and emergency response needed in maintaining landscapes.
Item 11.  (New Programs Only) Regional Consortia (BACCC) Approval Meeting Minutes that show program recommendation. 

Waiting
1

